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1. INSPIRATION 
 
 
20 YEAR 
ANNIVERSARY OF 
CQMRG 
50th workshop, Rockhampton, 
April 2013 
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2. RESEARCH OBJECTIVES 

• Guide users to knowledge, tools 

• Capture less formal knowledge 

• Encourage discussion 

• Establish a KM system that could be managed by 
practitioners 



3. METHODS 

• Undertook Scoping study (2014) – Australian tools 

• Reviewed KM tools globally 

• Studied KM theory 

• Selected Content Management System 

• Created MRC-wiki 

• Facilitated interaction with/in CQMRG and in SMI 

• Encouraged knowledge sharing 

• Sought feedback on the wiki 

• Improved appearance and function 

• Handed the wiki over to the CQMRG 
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KM TOOLS - GLOBAL 

• GARD GUIDE 

• CLOSEDURE 

• HUMAN RIGHTS WIKI 

• WATER WIKI  

 



GARD 
GUIDE 

http://www.gardguide.com/index.php?title=Main_Page 



CLOSEDURE - FINLAND 

http://wiki.gtk.fi/web/mine-closedure/wiki 



https://www.business-humanrights.org/ 



WATER WIKI 



PROJECT TIMELINE 



KNOWLEDGE 
MANAGEMENT 
THEORY 

Effective knowledge 
exchange (Reed et 
al, 2014) 

• Design 

• Engage 

• Represent 

• Impact 

• Reflect and sustain 



KM THEORY… 
Networks of knowledge (NoK) highlight the importance of 

• The dynamic amongst individuals 

• Relationship between groups 

• Understanding motivation for participation (Carmen et al 2015) 

 

Critical interface between academics and non-academics 

• Incentives for high impact research vs other KT (Olmos-Penuela, et al, 2014) 

• Publications not only motivation (Carmen et al 2015) 



KM THEORY… 

• Value of NoK goes beyond discovering and organising….identify 
gaps, new ideas, integrate ideas and contribute to informed decision 
making 

• ‘Horizon scanning’…emerging issues (Nesshoever et al, 2016) 



KM THEORY… 

• Enthusiasm of building a NoK for the future (European biodiversity) 
(Carmen, et al, 2015) 

• Challenges of retirement and staff defection 

• Need for structures and ongoing engagement to sustain  (Frost 2014) 

• Knowledge loss impacts (De Long, 2002) 

• Reduces capacity to innovate and pursue growth 

• More costly errors 

• Less efficiency 



4 STRUCTURED WORKSHOPS 

• May 2015 Mackay and May 2016 Springsure - CQMRG 

• Brisbane SMI workshops December 2015 





RECORDING 
OUTPUT 

For later use and analysis 



INTERACTION 

• ID rehabilitation and 
closure issues 

• Group work and one-on-
one interviews 

• Summaries presented 

• template trialled 

• Recorded outcomes 

• NVivo theme organising 

• Structured wiki 

• Began to populate wiki 

 

 
 



CONTENT MANAGEMENT SYSTEM COMPARISON  
  MediaWiki Dokuwiki TikiWiki CMS XWiki OCPortal OpenAtrium Drupal SiteCake 

Wiki / CMS Wiki Wiki Wiki / CMS Wiki CMS CMS CMS CMS 

WYSIWYG Some Some Some Full Some Some Full Full 

Multiple Users Y Y Y Y Y Y Y N 

User Groups Y Y Y Y Y Y Y N 

Forums Plugin N Y Y — — Plugin N 

Blog Plugin N Y Y — — Plugin Y 

Attachments Any Media Any Any — — Any Media 

Plugins Y Y Y Y — — Y N 

Themes Limited Limited Limited Full — — Full Full 

Custom Layout Some No No Yes Some Some Yes Yes 
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4. RESEARCH FINDINGS 

• Xwiki preferred CMS 

• Cloud hosting deemed most effective for ease of hand over to 
CQMRG 

• More engagement = more content and enthusiasm 

• Supportive CQMRG leadership has been essential 

• Structure – all themes - planning, implementing, reviewing, improving; 
across SD (5 capitals) - human, social, infrastructure, environment and 
financial 

 

 



4. RESEARCH FINDINGS - 
CHALLENGES 

• Competition for knowledge may limit contribution 

• Writing process for a wiki – different to academic and practitioner 
writing (less formal) 

• Different methods are needed to transfer knowledge 

• Changing CQMRG composition – both an opportunity and a challenge 

• Expansion and contraction of the industry  

• Retirement of mature practitioners 

• Relying upon volunteers to sustain MRC-wiki 



4. RESEARCH FINDINGS - HIGHLIGHT 

FIRST ARTICLE – GIL FLETCHER 



 



5. ITERATIVE PROCESS 

• Each interaction provided new content, understandings 
of motivations and internal group leadership 

• Additional workshops 

• CQMRG working group 

• Advice on MRC-wiki to improve access, appearance 
and ease of use 

• Alternative article generation methods 

 



INCENTIVES 

• Interface between academia and 
practitioners reveals motivation at 
personal and professional levels 

• Personal ties and group relationships 
are powerful forces for participation 

• Non-financial incentives 

• Altruism - desire to share/pass on 
knowledge 



CONCLUSIONS 
• Mine rehabilitation and closure knowledge is costly to acquire 

and easily lost 

• Rehabilitation and closure KM requires a long term focus 

• Creation of knowledge is not enough - knowledge exchange must 
be designed into research 

• This project aims to make the implicit explicit 

• Incentives for participation need to be well understood 

• Good planning and iterative development are both important 

• Relational aspects are critical within CQMRG to sustain this 
project 
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http://mrcwiki.org.au 

CQMRG: Stuart Ritchie and Jemma Purandare 
info.cqmrg@gmail.com 
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